
Sprint Planning Meeting Minutes 
Project: Vocabulary in Reading Study (VIRS) 

Date: July 14, 2025 

Start Time: 4:00 PM 

End Time: 6:00 PM 

Attendees 
- George Spanioli – Frontend Developer 

- Issik Drew – Backend Developer 

- Joshua Lopez – AWS Infrastructure 

- Ivan Marquez Jr – Testing / Manual QA 

- Justin Robertson – Full Stack Developer 

Team Velocity 
After reviewing the last sprint, the team estimated their velocity to be 38 story points for this sprint. 

User Stories Selected for This Sprint (in order of priority) 
- Refactor and complete Speech Recognition Practice integration 

- Polish Gamification visuals and implement XP/badge data sync 

- Optimize Admin Dashboard backend for faster analytics loading 

- Develop and test Text-to-Speech Customization controls 

- Begin implementation of Daily Vocabulary Challenge leaderboard 

Team Member Assignments 
- George Spanioli – Polish gamification visuals and build TTS customization frontend 

- Issik Drew – Refactor speech API handling and XP backend logic 

- Joshua Lopez – Optimize Admin Dashboard queries and performance tuning 

- Ivan Marquez Jr – Lead QA testing of speech recognition and mobile XP display 

- Justin Robertson – Build leaderboard UI and integrate with XP metrics 
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